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Oxford Brookes University

Module 8034 – Software Project Management

Term 1 2006 Coursework [30%]

This work is to be submitted no later than week 12

Background

Lots of things can go wrong in software development. A risk is a potential problem – it might happen, it might not. Understanding these risks and taking proactive measures to avoid or manage them is a key element of good software project management. 

Your task

You are to prepare a risk analysis and mitigation plan for the attached case study. You are to imagine that the document is for the benefit of Sales Order Despatch Application (SODA) System that you work in. The Director of your Information Systems department will evaluate your plan submitted and decide whether to proceed with the project.

The risk analysis document

Your risk analysis and mitigation plan should include these:

1. Risks identification: classify those identified risks into project, technical and business risks.

2. Develop a risk mitigation strategy and specific risk mitigation activities for each of the identified risks.

Allocation of marks

The assessment of your project is in two parts:

Part 1: requires you to give a presentation of the key elements of your risk analysis plan (45%)

· One Risk to be identified from Each Category – Project, Technical & Business.

· Carries equal allocation of marks for each category of risk.                (15 x 3 = 45)

Part 2: will be an assessment & Mitigation Plan of your risk identified on part 1 – Plan (45%).

· Risk mitigation for each identified Risk – Project, Technical & Business

· Carries equal allocation of marks for each category of risk.                (15 x 3 = 45)

You are required to submit ONE folder per individual containing the following documentation.

(a) The report should contain approximately 2500 to 3000 words for each section. The student should attach a statement about the word count from MS Word in the appendix. Moreover student must hand in both hardcopy and softcopy when submit the assignment.
(b) You must indicate all references, e.g. Web-site URL or reference books, used in the preparation of the assignment.

Students are to indicate the following items of information in referencing:

· Author of the reference

· Title of the reference

· Publisher

· Edition

· Year of edition

· Pages to which information was taken from.

An example of such a referencing would be as follows:

R.S. Pressman, Software Engineering (4th Edition), McGraw-Hill, 1997. Pages 400 to 405.

The case study

Fizzypop Plc is a company that specializes in packaging and distributing soft drinks through out the country. Due to the success and continuing growth of the business, the company wishes to develop a sales and distribution system for its in house tracking and reporting processes.

You are the director of an Independent software engineering consultancy, Enterprise Service Solutions (ESS) Ltd., being principally in charge of a staff of 80 project and software engineers. 

Fizzypop Plc has recently put out call for tenders and has faxed the following system requirements to your office.    

Sales Order Despatch Application (SODA) System

Fizzypop Plc wishes to increase the effectiveness of their sales and delivery mechanism by allowing staff and management to view and produce reports of packaged items, via their internal networking infrastructure (i.e., their intranet). 

Since Fizzypop Plc is essentially a manufacturing organization, it is important that a customer’s order is verified against current capacity, stock availability and delivery dates.      

SODA should allow the end-user to specify the customer’s soft drinks and delivery requirements via an intranet web page, and hence also receive confirmation of the delivery date and related billing information. The information system hence needs to be integrated with their current customer and distribution database. 

This system will, from time to time, provide the company with detailed reports of customer profiles (number of customers, types of drink purchased, and current revenue). There will be details of how many users have accessed the website, what other requirements they have selected and so on.

Fizzypop Plc has stipulated that such a system must be operational within 9 months, and should be revenue-producing within 10 months of this tender contract. 

End of Statement of Requirements for SODA
*****
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