CBeST Final Year Project 

Project Proposal Document

A: Project Outline

	Student Name:


	Student ID:

	eMail address:
	Telephone:

	Mode:     Full Time/Part Time
	Completion Date of Project: 
note 1

	Route:
	Module Registration Date:

Project Module Code: 
note 2


	Project Title:

	Brief Description: 
note 3


	Aims: 
note 4



	Objectives: 
note 5



	Deliverables: 
note 6



	Client: 
note 7



	Hardware and Software Required: 
note 8




Continued on next page

B: Skills Audit

	Skills required to undertake project: 
note 9

	Level 2 Modules


	Level 3 Modules


	Skills developed by project 
note 10

	Analytical



	Synthesis



	Critical Appraisal




Continued on next page
C: Project Authorisation

	Proposal approved by:

Name:

I confirm that the proposed deliverables and methodology meet the specific requirements of the project module and that the project is of a practical or problem solving nature.

Signature: 

Date: 


	Notes 
note 11

	Route Leader:

I confirm that the proposed deliverables and methodology meet the specific requirements of the project module and that the project is of a practical or problem solving nature.

Name:

Signature: 

Date:


	Notes

	Allocated Project Supervisor:


	Notes 
note 12

	Other Comments




	Student Actions Required
	

	Action
	Complete by

	1


	

	2


	

	3


	

	4


	

	5


	

	Notes




D: Guidance Notes for completion of this form

The following guidance is given to assist students in completing this proposal document

	Note 1: Completion Date of project
Students have the option of taking their project over 1 or 2 semesters, of which 2 is the norm. Students wanting to take their project over 1 semester must normally be taking no more than 60 credits of modules during that semester (including the 24 credit project).
You must check the exact project completion date for the semester in which you register for the module.

Semester 1 (October) start – completion date will be in May of the following year.

Semester 2 (February) start – completion date will be in December of the same year.



	Note 2: Project Module Code

You must indicate which CBeST project module you have registered for.

P3C – Software Engineering Project

P3M – Multimedia Project (required for Multimedia minor)

P3N – Network Project (required for Network Technology minor)

P3S – Intelligent Systems Project (required for Intelligent System Minor)

P3T – Business Information Technology Project

P3U – Information Systems Project

You need to undertake the project module that is associated with the final award you are seeking to obtain.

You must have obtained at least 216 credits before you can register for a project module.

You must ensure that you have meet all of the specific pre-requisites and co-requisites stated in the requirements for the project module. See the module definitions on SCAN for more information.


	Note 3: Brief Description

This should describe the purpose of the project and outline the main activities that you intend to undertake as part of the project.



	Note 4: Aims
These should define the key directions that the project will undertake. No more than three aims should be stated.



	Note 5: Objectives

These should define what will have been achieved by the end of the project. Your objectives must be measurable. 

You should ensure that your objectives are linked to demonstrating that the skills of analysis, synthesis and critical appraisal. 



	Note 6: Deliverables

A deliverable is a product that can be checked for suitability and quality: they will be the physical proofs that you have met your objectives.

Your project must produce a tangible product, other than the project report, for example:-

* a working system

* a working prototype 

* a detailed design from which a working system can be produced

* a feasibility study

* a procurement exercise



	Note 7: Client
This is the person, or group, for whom the “tangible product” is being produced.

The client must be someone other than yourself who specifies the requirements of project and assesses the quality and suitability of the product.

Your project supervisor, or another member of staff, can act as the client.



	Note 8: Hardware and Software Required
This should indicate what software and hardware you expect to use in undertaking your project. You must also state the dates you expect to need any specialist items.




	Note 9: Skills required to undertake project

You must list each of the modules that you have undertaken at Level 2 and indicate which skills (or tools and techniques) covered in that module you intend to use to undertake your project.

You must  also list each of the Level 3 modules that you registered for, and indicate which skills covered in that module you intend to use in your project. 



	Note 10: Skills developed by project
Each CBeST project module will assess you on your ability to demonstrate that you have the key skills of analysis, synthesis and critical evaluation. For each of these skills explain which part of your project will allow you to show that you have these skills.



	Note 11: Project Approval
You must get a member of academic staff to sign that your project proposal represents a project that:-

* meets the requirements of the CBeST project module

* can be achieved by you using the resources available

Once you have obtained the signature, you should submit your proposal through the “blue box” outside F129 by the deadline for project proposal submission (usually week 4 of the semester in which the project module starts).



	Note 12: Project Supervisor
After your project has been approved, you will be allocated a project supervisor. This may not necessarily be the same as the person who approved the project.
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