PRIVATE & CONFIDENTIAL

B2001 – December 2005 – Test QPMS


Information Technology Management

Answer ANY FOUR questions. 

Question 1

(a) Define what a computer based information system is.
[  6 marks]
(b) Using suitable examples discuss some of the latest general trends in computing as well as networked computing trends.
[19 marks]

[Total 25 marks]
Question 2

(a) Explain the term System Development Life Cycle (SDLC).
[4 marks]
(b) Describe what you expect to happen at each stage of the SDLC that will help ensure the success of a project. Indicate who the main participants at each stage of the project are.
[21 marks]

[Total 25 marks]

Question 3

(a) Briefly distinguish between application software and system software, giving an example of each. How do these two types of software interact?
[6 marks]
(b) Telecommuting is a work arrangement in which employees work away from a company’s standard workplace, and communicate with the office using various forms of communication technology. 

(i) Discuss five reasons why organizations should consider implementing telecommuting.
[10 marks]
(ii) Discuss how employees can use technology to stay in close communication with their employers especially with regard to telecommuters.
[9 marks]

[Total 25 marks]

Question 4

(a) Discuss any three e-commerce business models that you have learnt about.
[9 marks]
(b) How has e-commerce had a significant effect on global society?
[8 marks]
(c) Discuss the risks associated with the growing use of the Internet.
[8 marks]

[Total 25 marks]

Question 5

Describe the features of five types of computer based information systems that can provide organizations with a competitive advantage. Give examples of the use of each system.


[25 marks]

Question 6

Data storage used to be expensive until very recently where a whole host of options were made available to the user. Describe five types of storage devices, preferably those more commonly in use today comparing their storage capacity, portability, reliability, and cost.


[25 marks]

Question 7

As an IT manager, you will be constantly faced with a number of issues ranging from using Internet technology, to implementing technological applications organization wide, to various IT managerial decision making issues. Outline your position on the following aspects of IT management:

(a) Globalization
[5 marks]
(b) Ethics and social issues
[5 marks]
(c) Transforming the organization to the digital economy
[5 marks]
(d) Establishing strategic advantage through IT
[5 marks]
(e) Setting up the IT infrastructure
[5 marks]

[Total 25 marks]
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