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OXFORD BROOKES UNIVERSITY
BACHELOR OF SCIENCE {HONS) COMPUTING &
INEORMATION SYSTEMS

AUGUST 2004 EXAMINATION

B o 17 August 2084

Vi ML MANAGEMENT INFORMATION SYSTEMS
TIME . 7 Howrs + 1¢ Minutes Reading
NUMBER OF FAGES : 1 Cuver Sheet and 7 pages of Questions

= INSTRUCTIONS :

] ALL QUESTIONS in SECEIOMN Aare COMPULSORY and choose any THREE
queslions n SECTTON B.

1  Section A cuties 25 marks.

71 All questions in Sectien B carty 25 marks eacl.

[l  Piease start evesy guestion on a NEW page. l

[} Apewers wilt not be niacked if they are E]Iegibée_

71 Enter the guestion numbers (in the order you have gitempted) in the hoxes provided in
1l answer script.

3 Write vous INDEX NUMBER and MODULE NUMBER o the cuuerﬁagc of the
FneRPT seTit. -
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1 a) Summury trangacton data, high-

CROMMMIL LR — ADGUST 2004 '

SECTION A

(Answer ALL questions in this secting)

QUESTION 1

Far §a - 1], write the Quesiion. W, ard The_niost sitable answer (.2, A of bor e or d] owl.
' [Question ia fa if: 1 Mark Hachl

valume dam, and simple modsls are infarontion inputs

characieristic of afn):
a. B85
b, MIS.
¢ ESS.
d. TPS

i b The analysis of larpe pools of det2 o find patterns and rules st can be used to guide
decision making and predict fubure hehaviour defines:
a. data-mining
b. dafa cancatenafion.
¢, mormafisation.

4. dala warehousing.

1 ¢ A competitive STategy for developing new market niches for specialized predocts of

gervices where & business cau compete in O targel arsa petter than ils compeliors
describes:

a podust differentiation.

b. focused differentiation.

. markel segmentatian.

d

. data-moinimgs.
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¢. electronic data inferchange.

| 4 Tl expenses a SUSIOMET 0T SOMpany MCEs in fost time and expenditure of resources when ;f
clanging from one supplier o system o a competing supplier or sysiem are: ﬁ : d. computerised data interchange.
. termination cost. é
b, moving cosls. ; 1 1) The way a daclor diagnoses an ilincss is often:
. develbpment cosis. : o astruciured task. :
d. switching cost. b. asem-smucteed task.
7 !il e, an unstrsctured fask.
i &) Decisions that are repetilive, muine and have a definite procedure for handfing them best % 4. eane of the above.
describes: :
& usstrsclored decisans. 1) A coarse of acticn used 4o recover from oecurrences that coneld sinse dumen or doonajor hasmn
br. semi-structured decisions. ta informatior systecns calfed a: .
¢, siructered decisions. a. recovery plan.
& strategic decisions. 1, b. kot site plan.
) } ¢. hackup plan.
¢ {1 Chaosing the first available alternative fo mave closer towand the ultimate goal instead of [E d. disaster plan.
sensciing for alf altemnatives and consequences defines: i
2. muddling through. ' P [TOTAL MARKS FOR QUESTION 1: 10 MARKS)
lr. satisficing. :
. bounded cationality, . E
d. §pecalative decision mmaking.
QUESTION 2

For parts Za— Je, wrile the Question. No. and fie mastsuitahbe angwer(e.g.a or b oniy.
[thuesiian 2a to 2e: 1 Mark Eacld

[ =) The term “jogistics systems” s aapther nams for:

a. shipping systems.
b. franspecation systems.

¢. merchandising systems. . . .
isioms that ave sers-stractursd,

2 o} Transaclion processing systerns hetp managers make dec
unigue or rapidly changing and not easily specified in advance

a. TRUE b. FALSE

& delivery sysiems.

1 ht The electronie (ransmission of business data sush as purchase orders and inveices from ope . , . N~ \
2 b} The sentimests and attitudes of workers in the organisafion aie one afihe magl impariant

firm’s eotputer 1o that of anatter firm is known as: e
central organisation factor.

4 electromc data transudssion.
a. TRUE b. EnISE

I computerised data ransnmission.
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oy [ am scaomic standpoiot, informoalicn syslems ol be

yiewed as o factor of production

fhal can se freely cubstitated for capital and Labar.

a. TRUE
Tu up @ carly 1550, infa

sy in preanisetions.

a. TRUE

b, FALSE

rraation systems have supporteﬂ pnly & few of the rales Mmanapers

b FALSE

+ et jAIS sepports the decision stage of decision making,

P |

a. TRUE

GUHSTLION 3

Fayplein the follpwing (hinirmum 410 5 geniences) -

* oy 80)L Server.
3 1y Flectronis Haia interchanpe.

3 ¢ Seoup Decision Suppart Syslem

b FALSE

[TOTAL MARKS FOR QUESTION 2: 5 MARKS]

[Maximum 10 Wlarks]

[TOTALMARKS FOR SECTION A: 15 MARKS]
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Section B

{Answer any THREE quesiions)

QUESTION 4
Answrer the questions (e da &0 On. 4 o j besed on the appiicmicn scenaric.

Teition Clothing Company is headguartered in a cily on the West Crast. The firm prodaces
highly stylish models of mes's and women's dewim and khaki westem pants for digtribution 1
clothing wholesalers and retailers throughout the westemt ciates. Fritom maintains cletbing
manufachiring plants in tuee of these wesicrn states. Termy Bumanghs has just assuamed the post
of production manager at Triton’s Wesla plant. Formerly he lad heen assistant producton
pasmager at Triton's plant at Sterling. Burtaughs was moved 1o the post e see B the Vesls prlant
productivity and proficabifity cen be revived after several years of decline, Top msanagement 13
not quise certain what the produstion probiems at st are. However, the plant has not et the
produstion geals for e Yasl two years, and management is hoping fhat 3 new hroosm witl swee
clean.

When Buroughs first arived at the Vesta plant, he decided o ask soeme of his plant tanapendl
and supervizery personned what fhey believe are the strenpths and woakness af Vesa's
praduction cpertions. iin this way be hoped to gain insight into the nature of Westa's productien
operations and (@ isofate problems that he could prigritise and then aflack. Fxceips of same o
the mestings follow. :

Darlow Pruitt, the purchasing manager, complained that the purchasing depainent lsis been
asked to mse expediters £a0 aften Lo mosle fhe delivery of raw materials. He feels that his
depariment is ot glven sufficient waming abgut the stakus of raw maferials [ allow it 6 wliain
e goods an tims through repular chasnets. Proitt complains that he does oot have enigh
expediters [o ensure that purchase orders of the raw materials rhal have heen deluyed by
stppliers are filled on fime (o mest producsion schedules,

Pruitt also fecls that preduction delays have been caused by oo memy sfock ouls for e
myterjals in the past, He thinks ehat these stock outs have occurmed because there has been foo
much pressure o reduce 1he inveriories 25 a means of decreasing manu [achuring eost. The resiel
of the stack ouis, as Jar as he is concerned, is that expediters must deat with i materizls
acquisition n = crisgs made.

Leavan Grant, supervisar of quality control, says that she dees not have enough inspeciors L
ensure that the quafify standards for raw matetials and finished goods have beea el She neles
that the variable geality oF mw materials b cauged foo many delays in the production processes
and this vasiabifity has alsa produced a high level of Tejections of fnished oo,

Berpen Trout, warshouse MAnager, complains that e lacks ennlgh stock cleiks 1o manage s
arveatary of raw materials, parts and finished goods (he company miainiains, e reparls A
number of instances ik which raw materials that nave been reduced o [he rearder poind were ot
identified and purchass orders for these ssferials were not made aut. Trout is especially annyed
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that even sandard roe maicrials from leng-ierm supphers are allowed to drop below the reorder
i,

Tapkesr Fenton, a shop-floor supervisor, charges that there are tog many breakdowns in
cqipment- breakdawns fhat then gelay production schedules. Fenton believes ihat the workers
m= reasonably salisfied with their wark and are experienced af their jobs. He argues thal

pomipment, ot labour, 35 causing the delays.
[<ukyy Fent, the fisance manager, thirtks that 2oo much money is being tisd up in ientory and
i lese high inwentorics generate higher Dventory taxes thaf must be paid to the jocal

CUHRILILLY.

Soirers Aooke K., “TCC productivity iaker off with imaging” The Tudustry Standard, June 14,
Je, . 116,

4 5} Ciiven the data abtaimed in these interviews, wiaf production prohieis seem to be QLCUITINg

. $he plant? {6 Marks]
4 1] How do you think these prablems gught to be prioritised? 16 Marks]
|6 Marks]

4 5] Whal informalion systerms cliould be considered to solve the problems?

4 4 What software do yau recommend ihat Buroughs consider to assist in solving fhese

problems? [T Marks]

[TOTAL MARKETOR QUESTION 4: 25 MARISE]

QUESTION 5

The activities af za crzarisation ase of three kinds: eperattanal, tactical ard strategic planning.

Tixpizan the charactenslics af [Mazimum 15 Marks]

a] an operational nformation systerm?
1) = slratepic Tdannisg svsteln?

[TOTAL MARKS FOR QUESTION §: 25 MARKS]
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QUESTION 6

6 2} Describe e activities frequently performed by marketing researcl depariments.

How might computer information systems support each of these activilizs?
{16 Marls]

f T} Whan arc the objectives of & recruiting system? How do viricus informadica syslems supparT
thess abiectives? |8 hlarks]

§ c) Uifferentiate between comprehensive uman resource software sad Liniles- funclion homan
resource software. [T hEarlis]

{TOTAL MARKS FOR QUESTION 6: 25 MARKS|

QUESTION 7

7 a] Identify and describe af jeast five business applications for which daia communications
(18 Marks

- syslems are appropriste.
Thy List and deseribe five types of data validation contmis, Fid hurks]
7 ¢} What are batch controls? Deceribe firee types of bateh conticls. [5 Marlst

[TOTAL MARKSFOR QUESTION 7: 25 MARES;

- END OF PATER -
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